
ES/ER/01 (Rev.1) 

Emergency Response Plan – Fire 

  

Finder 

Inform *Person in Charge as per the Emergency Contact List 

Raise the alarm 

ERT initiate employee 
evacuation 

Inform BOMBA / ambulance / 
police at 999 

Following with report, investigation, 
correction, and corrective action procedure. 

Refer to EP/ER/01 Emergency 
Management. 

Major Fire Minor Fire 

Return to workplace only when receive 
instruction from authorities 

Shut down all nearby power 
supply (natural gas, electricity) 

Attempt to extinguish the fire if 
only safe to do so 

Assess the safety of the area and 
ensure no reigniting of fire 

Employee on hearing the fire 
alarm, evacuate according to 
Emergency Response Plan - 

Evacuation 

Rescue personnel in immediate 
danger if only safe to do so 

Rescue personnel in immediate 
danger if only safe to do so 

Attempt to extinguish the fire if 
only safe to do so 

Contain the fire and shut down 
all the power supply 

*Emergency contact flow 
Day time: finder → supervisor → firefighting team leader → emergency coordinator 
Night time: finder → supervisor → firefighting team member → emergency coordinator 
Weekend: finder → supervisor → duty HOD → emergency coordinator 



ES/ER/02 (Rev.0) 
 

Emergency Respond Plan –Spillage (i.e. chemical, scheduled wastes) 
 
 

 
  

Finder 

Spillage / Leakage 

Inform Officer/ supervisor & 
Schedule Wastes Team as per 

Emergency Contact List. 

Use items such as: saw dust, 
sand, broom, mop, dust pan etc. 

to clean-up the affected area 

Dispose the contaminated 
equipment into pre-prepared 

schedule waste bin. 

The department that responsible to the incident fill 
up the incident investigation report to investigate 
the root cause as per Control of Non-conformity, 

corrective and preventive action procedure 

The investigation team/ SHO review the 
effectiveness of the corrective action and respond 

towards the emergency situation 



ES/ER/03 (Rev.1) 

Emergency Respond Plan – Accident 
  

Finder 

Inform Supervisor / First Aid Team as per 
Emergency Contact List 

Apply first aid and 
send to nearest panel 

clinic / hospital 

Following with report, investigation, 
correction, and corrective action 

procedure. 
Refer to EP/ER/01 Emergency 

Management. 

Major Injury Minor Injury 

Return to workplace only when receive 
instruction from authorities 

Apply first aid Apply first aid and 
call for Ambulance 

Initiate employee evacuation if needed. 

Review the safety of the workplace 

Life Danger 

*Emergency contact flow 
Day time: finder → supervisor → first aid team leader → emergency coordinator 
Night time: finder → supervisor → first aid team member → emergency coordinator 
Weekend: finder → supervisor → duty HOD → emergency coordinator 



ES/ER/04 (Rev.0) 

Emergency Response Plan – Air Pollution Control System Malfunction 
 

 
  

Finder 

Inform Plant Manager/ Competence Person as per 
Emergency Contact List 

The competence person fills up the incident 
investigation report to investigate the causes of 

incident; the leader of Legal & Performance 
Compliance Team reviews the effectiveness of the 

corrective action and proposes any improvement 
action required. 

Check CEMS-
Accidental Emission 

(Total PM > 10 mg/m3) 
(Yes) 

Find out the root cause and do the maintenance as 
soon as possible 

Inform DOE of the occurrence 

Checking on site 

Contain, cleanse or abate the 
accidental emission if possible 

Stop Production Operation 

Check CEMS-
Accidental Emission 

(Total PM < 10 mg/m3) 
(No) 



ES/ER/05 (Rev.0) 

Emergency Response Plan – Evacuation 

  

Alarm sounds / evacuation 
team initiate evacuation 

Leave any belongings 

Quickly leave the building via 
nearest exits according to 

evacuation plan 

Gather at assembly point 

Department PIC headcount at 
assembly point and confirm the 

injured and missing 

Return to workplace only 
when receive instruction 

from authorities 

If the path blocked, try the next 
nearest path 



ES/ER/06 (Rev.0) 

Emergency Response Plan – Theft / Vandalism 

  

Finder 

Keep calm 

Theft / Vandalism Robbery 

Obey the instruction of the 
robber 

Observe the descriptive 
characteristics without alarming 

the thief / vandal / robber 

Report to Head of Department 
after being safe 

HOD report to police, finder 
assist to do the police report 

Do NOT touch or move 
anything on the incidence site 
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